AUGUST 8§, 2012

Pursuant to adjournment comes now the Starke Calmiycil and meet in a special session at 8:00Akén
Annex meeting room, Knox Indiana and the followprgceedings were held to wit:

The meeting was called to order by Council Pregid@ve Pearman. He advised the purpose of theimgegas to
review the county departments’ 2013 budgets.
Absent from the meeting were Councilmen Mark Sraitd Tony Radkiewicz.

Councilman Semans made a motion to approve thé&’€leudget, after a reduction to office suppliesthe amount
of $1000.00. Councilman McLaughlin seconded théianpand it passed with all ayes.

Councilman Semans made a motion to approve thetéiglbudget as was presented, seconded by Couwartilm
McLaughlin. The motion passed with four ayes, and nay (Benninghoff).

Councilman Semans made a motion to approve thesilireigs budget after a reduction of $1,000.00 enltbck
Box fees line item, seconded by Councilman McLaighT'he motion passed with all ayes. During tieeassion
of the Treasurer’s budget, Councilwoman Benninghegffthe meeting.

Councilman Semans made a motion to approve ther&ete budget as presented. The motion was seddmyle
Councilman Sims, and passed with all ayes.

Councilman Semans made a motion to approve thef@hbudget after adding $2,250.00 to the cell padine
item. The motion was seconded by Councilman Mchéingand passed with all ayes.

Councilman Sims made a motion to approve the Son&pudget as presented, and seconded by Coumcilma
Semans. The motion passed with all ayes.

Councilman Semans made a motion to approve thenédsobudget with the following reductions: reddice pay
to the 2012 rate, cut the postage by $100.00 heutrainsportation to move bodies by $800.00, clgage by
$100.00, cut the telephone completely out of thdglet, and cut autopsy fees by $2,000.00. The motes
seconded by Councilman Sims and passed with adl. aye

Councilman Semans made a motion to approve thee€utzs’s Department 008 budget as presented, athded
by Councilman McLaughlin. The motion passed wittages.

Councilman Semans made a motion to approve thedbwdghe Election Board with the following redwsts: cut
$1,000.00 from office supplies, cut $1,000.00 frelection supplies, cut $2,000.00 from postage andhe
advertising line item completely. Councilman Sisesonded the motion, and it passed with all ayes.
Councilman Sims made a motion to approve the EMAZHEMdget with the following reductions: cut adveahc
EMT by $10,088.00 and move the balance of thatitera to part time staff, cut $20,000.00 from tinebailance
supplies, cut $9,200.00 from ambulance equipmet cat the advertising line item completely. Thetion was
seconded by Councilman Semans and passed withesll a

Councilman Semans made a motion to approve then&igte Office’s budget with a $ 1,015.00 cut to tifzevel
expense line item. The motion was seconded by €looan McLaughlin and passed with all ayes.
Councilman Semans made a motion to approve theniAgu@@ommission’s budget as presented. The metas
seconded by Councilman McLaughlin, and passed aliithyes.

Councilman Sims made a motion to approve the Dgaigoard’s budget as presented. The motion wasded
by Councilman Semans, and passed with all ayes.

Councilman Semans made a motion to approve thedfetervice Officer's budget as presented. Theéomatas
seconded by Councilman McLaughlin, and passed aliithyes.

Councilman Semans made a motion to approve the Ggsiuners’ budget after the transfer of $50,000:066
workman’s compensation to health insurance. Thegomaevas seconded by Councilman McLaughlin, ancdeas
with all ayes.

Councilman Semans made a motion to approve thetitmige Maintenance budget as presented. The maéen
seconded by Councilman McLaughlin, and passed aliithyes.

Councilman Semans made a motion to approve thbydtjet with an increase of $3,614.00 to the jaika line
item. The motion was seconded by Councilman Samd,passed with all ayes.

Councilman Semans made a motion to approve thexABo#ding Maintenance budget with the addition of
$2,276.00 to the janitor line item. The motion wsasonded by Councilman McLaughlin, and passed aliithyes.
Councilman Semans made a motion to approve thei€Court budget after a reduction in the amount of
$4,000.00 of the jury pay line item. The motionsveeconded by Councilman Sims, and passed widyadl.
Councilman Semans made a motion to approve the lBtiyet as presented, seconded by Councilman Pearman
The motion passed with all ayes.

Councilman Semans made a motion to approve thesStater Department budget as presented. The meotes
seconded by Councilman Pearman, and passed wikesl

Councilman Semans made a motion to approve the@uts’s Department 032 budget after a $15,000.00
reduction to the medical insurance line item. Tuwion was seconded by Councilman McLaughlin, aasbpd
with all ayes.

Councilman Semans made a motion to approve thetg@ouncil’'s budget, seconded by Councilman McLdingh
The motion passed with all ayes.

Councilman Semans made a motion to approve theeffaBment budget as presented. Councilman McLaughl
seconded the motion, and it passed with all ayes.

Councilman Semans made a motion to approve thegbadghe Assessor’'s Office as presented, secobged
Councilman Sims. The motion passed with all ayes.

Councilman Semans made a motion to approve thedbadghe Jury Pay Fund as presented, seconded by
Councilman Sims. The motion passed with all ayes.

Councilman McLaughlin made a motion to approvelthdget of both the Supplemental Juvenile Probdiamd,
and the Supplemental Adult Probation Fund as ptederCouncilman Sims seconded the motion, andsisgd
with all ayes.

Councilman Semans made a motion to approve theabwdghe Pre-Trial Diversion Fund, seconded by
Councilman McLaughlin. The motion passed withagks.

Councilman Semans made a motion to approve thedbwdghe County Highway Department as presented,
seconded by Councilman Sims. The motion passddalitnyes.

Councilman Semans made a motion to approve thedbwdghe Local Road & Street Fund, seconded by



Councilman McLaughlin. The motion passed withagiks.

Councilman Semans made a motion to approve thegbudghe Health Department as presented, secdmged
Councilman Sims. The motion passed with all ayes.

Councilman Semans made a motion to approve thedbwdghe Local Health Maintenance Fund, seconged b
Councilman McLaughlin. The motion passed withagks.

Councilman Semans made a motion to approve thegbwdghe 911 Department after the following reduts: cut
$500.00 from the clothing allowance line item, andl $2,000.00 from the telephone line item. Colamen Sims
seconded the motion, and it passed with all ayes.

Councilman Semans made a motion to approve thedbadghe Cumulative Capital Development Fund as
presented, seconded by Councilman Sims. The mpéesed with all ayes.

Councilman Semans made a motion to approve thegbuadghe Tobacco Settlement Fund as presentednded
by Councilman Sims. The motion passed with alkaye

With there being no further business, Councilmam&ss made a motion to adjourn the meeting, secomged
Councilman Sims. The motion passed with all ayestha meeting was adjourned at 3:00PM.
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